To Our Readers

Whan you are lad off, the first questions that come up are "“Why me?" ard
"Moo what am | goirg to do? ™ A layoff B usually a blow to our self-esteam and con-
fidence. There 5 a feelng of quilt; a5  you did something wrong. You wonder what
others will think. f it takes longer than you expact to find work, 11 gets warse and
other questions arise, like *wWhat's wrong with me?" and "Wl | ever find 3 job?"

Baing laid off 15 a traumatic experience for most peaple. The obvous challenge b
findirg new work, Ideally work that &5 a great fit with your skills and experience. Most
Job search books dealwith this part only. What they rarely address are the emotional
ups and downs that avery unemployed worker fa025 In some way.

A layodf Is & loss—of 3 job, of an Income, of securty, of ralationships at work, of
structura in your Ife, of an KMentity, of a s2rse of making a contribution. Sometimes
our relatiorships with those dosest to us, our families ard friends, are straired by mis-
understandings. We raact to the loss of a job In & way that 5 similar to army other loss
We may ancountar In life. Although 2ach of us goes through ocur owm unique expen-
anca, It Is Important to realize that amotional swings folowing a loss are normal. You
ara mast definitely not alone.

Why High Tech?

Whan we started resaarching this book, the high-tach sactor was experiencing a
severe meltdown. Over a panod of a few years starting In mid-2000, many thousands
of warkers were laid off worldwide ard the Job markat was Inundated with highly
skilled workers who could not find work.

High tech k a wolatile sactor, even In the bast of times. During the boam of the late
19905, companies ware clamonng for skilled workers. Even then, changas In technal-
gy and the ups and downs of Individual companies aeated upheavals that cost
thousands of capable pecple thelr jobs.
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The beginnirg of the new millennium brought a major downiturn that cusad an
unexpactady diffioult and challerging time for many people working In the tachrology
sector. This high-flyirg Industry, the ermey of marmy, fell rapidly and took years to racover.
The Indviduas wa Intervizwad are |ust a faw of the tens of thousards of Hghly skilled
workers who lost their jobs and had difficulty findng rew work that sutted them.

What happers when the Industry leaves you, as epposed to you leaving the
Industry® For most people It was a very difficult expadance, In 3 very differant job
market, ore that most high-tech workars had not experienced Inther Ifetime. Thess
ara workers who usualy moved seamilessly from one postion to anothear, workars who
got Job offers when they already had a job. Mot only was uremployment new to themn,
they also found themselves searching for work In a market that had few, If any, |obs
for thern. Much high-vabe talent ard expadence suddenly had no productive cutlet.
some people found work only to be lad off again. Large numbers of very skilled work-
ars ware still unemployed or underemployed owver five years later. How could they
sucoead aftar 5o much fallura? Ary Industry 15 susceptible to a downturn at any time.
What keszons are thers for workars who o2t hit by the net Inevitable comulsion?

We wrote this book to gve high-tech workers hope, Inspiration and encourage-
ment bacause we saw 50 many excellent and highly qualified workars uremployed
and frustrated by their inability to land work In 2 reasonable period of tme, durirg
tha high-tach bust. When they could not find work, they ware upset, disheartened
and downcast They felt dejected and they had dfficulty s=2ing 2 time when they
woukd once &3an b2 gainfully amployed.

The raality 15 that In the midst of this Industry downiturn, Ina job market that was
50 frustrating and discouraging, some people & find work—not Just any job, but
work that fit them well, We wanted to tell people about the success stordes. 'We
wanted to help themn believe In themsahles again. We wanted themn to know that
they, too, would find thelr Ideal work. It was |ust a matter of time, belef n them-
selves, and strategic action on their part.

Thiz book 5 bullt arourd success stones, W Interviewsad people from differant
badegrounds In the high-tech Industry and from varkous areas of Morth Amedca. Wou
are getting a unique gimpss Int the pivate Ives of people who have generolely
sharad with wou zome of thelr deepest feslings, struggles and triumphs about their
carear transition and, In some casas, trarsformation. Our Intertion 15 to enable those
who succesdad to talk to thosa who are searching, o who will be s2arching In the
reear future. Although our people all came from high tech, they offar Inspiration, sug-
gastions and practica Hps to any profassional, from any work background, who s
kooking for or contamplating rew work.
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Oftan wa think no one ake feaks the way we do. Wa balieve that we ars totally
unique ard that our experiencas are different from evaryone ales. We feel Bolated,
ard sometimes we 1solate curselves. it 1s onby when we share our fealings with othe
ars In similar ciroumstarces, and listen to others, that we kearn that the exact opposite
I5 true. We karn that atthough each of cur storles 5 unique, our fealings, cur cha-
kerges, owr Journeys are al similar. Learning from others prowides Irspration. The
"lighit goes on" and we gat those "aha® moments that speed thirgs up and enable
us to break through our barriers.

Our Irtzrest In the topic has personal and professiona roots. The book was Anita's
Kea. Both she and her husband, Kewvin, were [ald off In the first tweo years of the slump.
They krow Intimately what it 15 ke to b= suddenty without work, to have your ncome
cut drastically, to face the anormous frustrations of 3 job search In 3 buyers' market,
to find work only to be laid off again. Staring your own business has its own sSignifi-
canit challenges that they abo know only too wel. A5 awoluntear and as a pald speaker
ard coach, Anitta has worked hard to help other high-tech casualties move foraard.

Lee s 3 carsar courcalor and coach, with over thirty years of experience, and a pub-
Ished author. Cividing his time betwean coaching his cwn clizrts ard working as 3
senior assoclate with one of the top carsar trarstion frms, Lee Interacts dally with
pecple s2eking work that alions what they do with who they are. He knows the post-
Hwe Impact that success storkes can have on people who are still looking.

Maarly everyone wie Interdewed had “landed,” had fourd a |ob, had started a
business, or had gone back to school with a clear plan. That was one of our key cn-
teria In s2lecting Intzrdewess. What surprised us i that many of the paople we
nterdewad "landed " multiple trmes while we wrota this book. They managed to fird
work that they loved to do, sometimas more than once, In a3 wary difficult job markat.
How did they manage to do that? Some pecple are termpted to say that they were
bicky. Perhaps. But we are nclined to balawve that all of us can Increase our chancas
of bairg “lucky ™

Firdirg work |5 cartainly work: In ttself and the more you apply vourself to the task,
the better your chances of success. More Important than Just working harder, we
balava In working smavter. Sat yoursalf up to Incraase your chances of succass, The
storles of the peaple we Intzrviewsad are full of successhul strategies that will help any
Job saekar work smarter. another key component that emergad b trust, trust In your-
self, and In God, the univarse or whatever your balief systam 2spouses, Trust 15 a big
part of what keeps you going In difficult crcurstances. Balieve In yoursalf so that
others will belleve Inyou. Thust that things willwork cut. As many of our stories Hlus-
frate, events often unfold In Intaresting and unpredictable ways.
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They did it. You can do it.

Although these are very differant pecple, with different backgrounds ard different
lardding places, thara 15 a lot of consktency In the wisdom of what they have to say.
Look for stones of people with whom you can Identify. \What can you learn from
tham? Choose the strategles that sult you best, that are most lkely to connect you
with work you would love 1o do. There B no right way to go about findirg woark.
Thera 15 only what works best for you.

If wou are not a Job saekar nght row, you can still enjoy thesa storles of pecple who
hiave succaeded In the face of adversity Most of us love storles about underdogs who
trurnph. In the economic dimata of the tach downturn, aryone looking for work has
b=an an urderdog.

How to Use This Book
The book |5 constructad so that you cn begin arywhere you lke. There are storles and
a summation of kssors learned. f wou love the storles of people succesding in the face
of difficult droumstances, start with the storles. Sample them. 1t 1s difficult to read a lot
of them at onoe because thers 15 some rapetition of experience. Jump around and find
the ones that speak to yow In marmy of the stories, we have Irsertad comments that
ermphasize something particularly Impartant about that Individual's axpen-
- ance, Yol will notice these as distinctive from thar personal story bacause
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Each story has 1= own tps, but the final sections of the book—Getting Through
the Challenges of Unemployment jpage 183) and Tips and Strategles for
Bouncing to Success (page 15940 pull them all together In a synthesk of what we
have leamed, both about surding and thriving, ard about finding work. If that s
what Interests you most, start thare and work back to the stories.

As we Interviewad people, we found patterns of consistzncy In thelr vaned emo-
tional experiences. We have cutlined the emationa swings that we have sean amoarg
these |ob seekers, and mary others. Please do read this chapter (ze= Stages of
Emotlon, page 178). Itls Important to asslst you In undarstandng the ups and downs
axparienced by most people who hawea been lald off.

If wou want to know more about the contaxt in which &l of this happened, ard
tha Immensity of tha Impact on high-tach workars, resd The Best of Times and the
Worst of Times (page 13)

Almeost dl of the Indduaks we Interviewad alowed e to usa thelr real names. Cnly
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a few preferned that a pseudormm be substituted. Whatevar thelr Indvidual dedsiors—
ard wa respacied eadh of them—the experiences they shared with us are both vaid ard
vauable. We Intantionally dd not mention names of companles or diles In order 1o
regpect the privacy of the Interiewess and the companies that they have worked for—
ard because they may have served to distract the reader from stores that foous on the
Fiaman ard emotiora expedenca of lkarning to bounce from 3 layoff to your Idzal work.,

Yours posithealy,
Arita Caputo ard Lee Wallzca

W2 lowed haaring thesa storkes and we wiould love to hear your story. As you, too, are
successful In finding work you want, we Indte you to contact us to tall us about your
QAT SLICCESS Story:

Anifa Caputo: anita@kearntobounce com

Lee Wallace: le@learntobounce.com




